
   

Project Title:  Five Neighborhoods Free Camera Rebate Program 
Committee:  Public Safety 
Cost:  $300,000 
Location:  The Five Neighborhoods Community area (roughly defined as the area 
bordering Highway 101, Bernal Rd, Bailey Rd. and the Santa Teresa Foothills) 
 

Short Description: This Rebate Program will provide the residents of the Five 
Neighborhoods Community area (roughly defined as the area bordering Highway 101, 
Bernal Rd, Bailey Rd. and the Santa Teresa Foothills) with a rebate incentive to 
purchase, install, and maintain home video surveillance systems, and actively participate 
in the San Jose Police Department’s Camera Registry System (CRS).  

Responsible City Agency: The San Jose City Managers office will assign responsibility 
to the appropriate City Agency. 

Long Description:  

This Rebate Program will provide the residents of the Five Neighborhoods Community area (roughly 
defined as the area bordering Highway 101, Bernal Rd, Bailey Rd. and the Santa Teresa Foothills) 
with a rebate incentive to purchase, install, and maintain home video surveillance systems, and 
actively participate in the San Jose Police Department’s Camera Registry System (CRS).  

Features of the Five Neighborhood Free Camera Rebate Program  

•ALL Residents are Eligible 

•FREE Homeowner Crime Deterrence Training 

•FREE Video Security Signs for residents, and on major Neighborhood 
Thoroughfares 

•FREE State-of-the-Art Commercial Grade Security Systems 

•Strategic Camera System Placement of Security Systems  

This program utilizes $300,000 from the Calpine Grant for implementation and is to be a major 
component of strengthening the Neighborhood Crime 
Deterrence Triad.  

The Neighborhood Crime Deterrence Triad consists of: 
•Homeowner Education and Diligence  
•Passive Deterrence Signage 
•Active Neighborhood Monitoring 
 
While the Five Neighborhoods area enjoys some of the 
lowest crime rates in San Jose and 90% of our residents 
have never been victims of any criminal activity, there is 
always room for improvement, and this program is a way to do just that. 

How would the program work? 

 Residents in the Five Neighborhoods community area can participate in free neighborhood 
watch training and training on how to make their homes safer and more secure 

 Receive free crime deterrence signs  

 Obtain a free (after rebate) state-of-the-art camera security system.  

Five Neighborhoods 
Free Camera Rebate Program 

•Voter Information Guide• 



   

The Five Neighborhood Free Camera Rebate Program is leveraging the purchasing power of the 
City of San Jose with commercial security system vendors and manufacturers of state of the art 
security camera and digital recorders who would offer these security systems to residents. 

Residents purchase the camera surveillance system, register the system, and participate in the 
SJPD CRS. Residents would dedicate their surveillance system’s cameras to watch the street and 
sidewalk in front of their home. The resident would agree to maintain the system and participate in 
the CRS program for a minimum of three years. 

Residents that purchase security systems from participating security system vendors would receive 
a 100% rebate that would be administered by the City of San Jose.  

The application requirements include:  

 Providing system proof of purchase  

 Registering the system with the SJPD CRS system 

After the resident’s system has been found to be in compliance, the City will issue a rebate for the 
security system.  The rebate would cover the total cost of systems that have the program pricing. 

Program FAQ 
Who is eligible? ALL homeowners and renters (with their landlords or HOA agreement) who live in 
the Five Neighborhoods area are eligible for this voluntary program.  

How long will the program last? The Rebate program would run for one year or until its funds are 
exhausted, and applications will be accepted on a first-come/first-serve basis. Residents that have 
installed video surveillance systems up to ninety days prior to the official launch of the program 
would also be able to apply for the Rebate as long as their system meets the program’s 
requirements, including proof of purchase.  

Will this program install video security signs on the major streets of the five neighborhoods? 
Yes this proposal includes funding for the City of San Jose to place Video Security signs on light 
posts of major streets in all five neighborhoods, and provides for residents to obtain free additional 
signs for their homes.  

How difficult will it be to apply for the rebate? The rebate process is very easy and will be done 
all online.  Once a resident has applied for the rebate and it has been approved, a program 
representative will verify that the system is in compliance, approve the rebate, and the rebate 
amount will be promptly issued. 

How difficult will it be to get the surveillance system up and running?  The systems that this 
rebate program will provide are state-of-the art, commercial-grade systems and that means that 
installation is Plug-and-Play.  Simply plug the video recorder into an electrical outlet and your 
home’s internet router if you have one, and plug the included Ethernet cable into the recorder and 
into each camera, and the system will self-configure itself, and be up and running.  

Where will camera systems be placed for strategic neighborhood monitoring? Strategic 
advanced neighborhood cameras will be placed at residences adjacent to all entry and exit points in 
all five neighborhoods.  These systems will use Ultra-High-Definition cameras that are capable of 
recording the details in high resolution color with just street lights providing the light, or using built-in 
IR illumination for monitoring areas that don’t have street lighting.  All of the cameras in this 
program, regardless if they are monitoring a resident’s home, street and sidewalk or a public area 
can capture faces and license plates of passing cars. 

What kind of quality are these camera systems? The systems are HD and UHD cameras with 
state-of-the art three and five megapixel CMOS sensors that utilize advanced image enhancement 
capabilities and are capable of providing excellent images that can pick out faces and license plates 
in ambient, poor, or no lighting conditions. 

Who has access to the security camera systems and the video recordings?  Only the resident 
that has the system in their home has access to the hardware and the video recording, and they 
decide with whom they want to share the recordings. By registering the security camera system with 
the SJPD’s Camera Registry Program, each neighborhood camera system helps our Five 
Neighborhoods crime deterrence triad become even stronger. 

What kinds of Security Camera Hardware will the Rebate Program Provide? The Five 
Neighborhood Free Camera Rebate Program will provide 2 types of camera surveillance systems 
that are optimized for resident home, sidewalk and street monitoring or strategic neighborhood 
monitoring.  The difference in the two systems is that the resident systems utilize industry standard 



   

High-Definition (HD) cameras, and the neighborhood systems utilize Ultra-High-Definition (UHD) 
cameras. 

Five Neighborhood Free Camera Rebate Program  
Hardware System Descriptions 

 

 

 

 

 

 

 

 

 

Glossary of terms:  
PoE:  Power over Ethernet.  This is a camera connection method where both power and digital data is transmitted from 
the camera to a recording or viewing device through a single Ethernet cable. 
Onvif: A global and open industry forum with the goal of facilitating the development and use of a global open standard 
for the interface of physical IP-based security products - or, in other words, to create a standard for how IP products within 
video surveillance and other physical security areas can communicate with each other. 
HDR: High Dynamic Range video.  This is the ability to capture high-resolution details such as faces or license plates 
under very high contrast or low light conditions. 
IP digital camera:  An Internet protocol camera, or IP camera, is a type of digital video camera commonly employed for 
surveillance. 
IR Night illumination: The ability to see in low light conditions using infrared light. 
Low-light, Full Color Mode: Ability to capture images in full color and motion with ambient lighting.  Also known as Low-
Lux mode. 
3D DNR: Digital Noise Reduction (DNR) is a method by which the camera's imager digitally removes noise from the 
image. 3D DNR is an advancement of this technology that enables noise to be filtered even more effectively from the 
image, even in low light conditions. 
NVR:  Networked Video Recorder 
 
 

The Five Neighborhoods Free Camera Rebate Program’s goals are to: 
 
• Provide an inclusive, effective and efficient program to improve the quality of life 
and enhance the peace of mind of neighborhood residents by offering a security 
system rebate program that all residents can choose to participate in. 
• Enhance communal security with the placement of advanced state of the art 
surveillance systems at strategic choke entry/exit points within the 5 
neighborhoods and on the Los Paseos communal walkways. 
• Enlist local expert resources for residents to optimize their own home security 
plan, assist with purchase, installation, operation and application for the program 
rebates, and to proactively canvas and recruit residents within the 5 
neighborhoods to participate in the camera rebate program. 
• Provide the City with a plan that is realistic, achievable, scalable, efficient, and 
reproducible that can be executed with smart uses of resources. 
• Allow other Quality of Life proposals to also enrich the neighborhoods while 
effectively addressing the need for neighborhood safety and security. 
• Develop metrics for measuring program outcomes for use in future projects. 
 
Budgetary and Overhead details of the Five Neighborhoods Free Camera 
Rebate Program: 
 
Budget: $300,000 
Administration and overhead: $50,000 
Neighborhood Watch education and signage: $5,000 
Resident camera systems: $245,000 
Rebate details: 
Individual resident camera system Rebate range: $500 - $1500 
Program length: One year, first-come, first-served 

  
Advanced Resident System 

Strategic Advanced 
Neighborhood System 

System 
Technology 
Descriptions 

Cameras: HD resolution, PoE 
Onvif IP digital cameras in 
weatherproof housings, IR 

night illumination up to 100 ft. 
Low-light, full color CMOS 
sensor with 3D DNR, HDR 
image processing, motion 

detection, scheduled 
recording. High-resolution 

variable focus lens.   

NVR: 2-TB storage and/or 
cloud storage, 8-port PoE 

switch or NVR ports, 
PC/Mac/Smartphone/Tablet 

remote access.  

Cameras: UHD resolution, PoE 
Onvif IP digital cameras in 
weatherproof housings, IR 

night illumination up to 100 ft.  
Low-light, full color CMOS 
sensor with 3D DNR, HDR 
image processing, motion 

detection, scheduled recording. 
High-resolution variable focus 

manual zoom lens.   

NVR: 2-TB storage and/or 
cloud storage, 8-port PoE 

switch or NVR ports 
PC/Mac/Smartphone/Tablet 

remote access.  


